FROM SLOGANS TO
REALITY!

A road map to make strategic goals a reality in
the transport and urban environment sectors.

NP Typically, the strategic and political decisions of a
municipality or a city often do not coincide with
measures at the operational level. As a result,
strategies and programmes are not put into practice.
This is often due to a lack of leadership, cooperation,
external and internal interaction and the sharing and
use of information.

PROBLEM

The road map work identifies the current situation
X and the current pain points and bottlenecks to
& achieve the strategic and policy objectives of the
urban environment. It identifies the concrete needs
for change in day-to-day work tasks, resource

SOLUTION allocation, management systems, policies and
practices, and their monitoring.
GOT INTERESTED? ASK US FOR A MORE
DETAILED PROJECT PLAN!
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